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Dear citizens,

As we move into 2021, we need to estab-
lish a set of principles to know how to
move forward, as we are in an unfamiliar
environment. Our politics are more po-
larized, and our actions more con-
strained. Citizens everywhere are less
willing to accept anything that does not
conform to their individual expectations.

In today's world, the emphasis on indi-
vidualism over collective responsibility is
leading citizens to view local government
as a personal supplier of services. People

see their government as a vending ma-

chine, receiving and paying only for
what is individually needed and received.

The first principle we need to establish is
purpose. What we have lost is a clear
sense of what cities are here to do. Defin-
ing who we are becomes very clear when
debating the City of Cody budget—
making cuts that can be justified and de-
fending them in terms of the core pur-
pose of the City.

The second principle is service. Deci-
sions based on service are decisions that
citizens will understand and value. Local

governments were created with a pur-
pose, and that purpose is always to serve

the people.

The City of Cody must stay focused on
purpose and service in order to become a
great community—not just a good one.
We must know what we are here for, and
our decisions and actions must be
grounded in that knowledge. We must
stay on a course of serving the people. As
long as we are guided by these two princi-
ples, we will accomplish great things.
Greatness is a process . . . not an end-
point.

— Barry Cook
City Administrator

Mayor and Council

Hello, Cody citizens!

Let me be the first to welcome you to our electronic newsletter.
We will be publishing our newsletter once a month to bring you
City of Cody updates and information. With Easter weekend
now behind us, it is time to start getting our community cleaned
up and ready for the summer, and I would like to encourage all
of you to help chip in to clean up the town. After last year, the
sentiment for this summer appears to be one which could be
quite robust for our tourist industry. Many events are being
planned and venues secured so let’s make this a fun, safe, and
successful summer season. As our visitors begin to make their
appearance, please give them a warm Cody ;
welcome. We have all had a difficult past
year, so please be patient and embrace the
positive aspects of seeing friends, acquaint-
ances, and new people—and, of course, en-
joying the warmer weather.

Matt Hall
Mayor
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https://www.cityofcody-wy.gov/Calendar.aspx?EID=2544
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Message from the Chief

As a learning organization, we strive to continuously improve by an-
ticipating the skills, understanding, and knowledge needed for future
success. We maximize all of our learning opportunities and apply that
knowledge and those developed skills to improve the quality of ser-
vices that we provide to those that live, work, or visit in Cody.

Although the Cody Police Department is responsible for serving our
community as a whole, our approach to building relationships and cre-
ating trust, cooperation, and support has been uniquely stated many
times as “one contact at a time.” Of the tens of thousands of contacts
and incidents each year, we place a high value on fairness, respect, and
impartiality; anything less erodes our relationships and the willingness
of those individuals to cooperate. 2021 Focus Areas

For 2021 and 2022, our primary focus within our priorities, goals, and 1. Process
strategies is the associated process. In its simplest form, this focus area
incorporates the fairness, respect, and impartiality we value into all of
our goals—not only what we do and accomplish, but the w a ye do it.

2. Enhancing community
trust and support

3. Succession planning and

This primary focus of process is the prerequisite to other focus areas of
staff development

enhancing community support, citizen trust, officer development,
overall well-being, and the preparation for future challenges.

Be saf el

Chuck Baker 2021 Priorities

Chief of Police 1. Crime

2. Traffic and pedestrian safe-
iOf the tens of thousands of ¢ y ci de
we place a high value on faor 3. Community outreach and

partnerships, and education

4. Employee development and
well-being

ER.

5. Technology, equipment.
and facilities

With the Police Department being the feature for the month of April, the

Mayor participated in a ride-along with Sergeant Heydenberk to take a closer Contact Us
look at what it is like being a police officer in Cody and to ask some important
questions. CITY OF CODY
To watch the Mayor® ride along with Sergeant Heydenberk, view the link be- 1338 Rumsey Ave
low. Cody, WY-3 823114
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youtu.be/qBH6n112VrQ cCi tyowy.ogogyv
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